District Health Assessment for Multiple District 111 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

111BN 67 0 67 0% 1 0 1 2376 0 2376 94 60 34 1.45% 2,345 35 6% 0 0 0% 16% 0% 16% 0 0
111BO 43 0 43 0% 0 0 0 1682 0 1682 40 47 -7 -0.41% 1,689 39 2% 0 0 2% 7% 0% 5% 0 0
111MN 134 0 134 0% 0 1 -1 4217 0 4217 89 110 21 -0.50% 4,207 31 13% 25 10 0% 31% 0% 10% 0 0
111MS 115 1 116 100% 1 0 1 4023 13 4036 127 100 27 0.67% 4,021 35 4% 0 0 0% 25% 0% 18% 0 0
111NB 60 0 60 0% 0 0 0 1966 0 1966 48 63 15 -0.76% 1,989 33 7% 0 0 0% 22% 0% 25% 0 0
111NW 77 0 77 0% 0 0 0 2486 0 2486 57 44 13 0.53% 2,444 32 6% 0 0 0% 23% 0% 18% 0 0
11N 108 0 108 0% 0 0 0 3450 0 3450 72 70 2 0.06% 3,457 32 1% 0 0 0% 25% 0% 12% 0 0
111RN ral 1 72 100% 0 1 -1 2357 20 2377 61 63 -2 -0.08% 2,367 33 1% 12 1 0% 25% 0% 18% 0 0
111RS 84 0 84 0% 0 0 0 2526 0 2526 67 60 7 0.28% 2,510 30 14% 0 0 0% 24% 0% 20% 0 0
111WL 107 0 107 0% 1 0 1 3761 0 3761 82 70 12 0.32% 3,741 35 5% 0 0 0% 27% 0% 14% 0 0
111WR 89 0 89 0% 0 0 0 3243 0 3243 74 53 21 0.65% 3,204 36 3% 0 0 1% 25% 0% 21% 0 0
111BS 108 0 108 0% 0 0 0 3572 0 3572 93 91 2 0.06% 3,537 33 9% 0 0 0% 23% 0% 7% 0 0 2ndVDG
111NH 93 0 93 0% 0 0 0 3063 0 3063 89 72 17 0.56% 3,045 33 10% 0 0 0% 12% 0% 29% 0 0
111SW 44 0 44 0% 0 0 0 1592 0 1592 42 4 1 0.06% 1,557 36 2% 0 0 0% 2% 0% 16% 0 0 GMT
111SM 96 0 96 0% 0 0 0 3538 0 3538 80 76 4 0.11% 3,526 37 9% 0 0 0% 14% 0% 13% 0 0
111SN 62 0 62 0% 0 0 0 2039 0 2039 65 34 31 1.54% 1,969 33 10% 0 0 0% 16% 0% 1% 0 0 2ndVDG
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District Health Assessment for Multiple District 111 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1110N 81 0 81 0% 0 2 -2 1984 0 1984 72 55 17 0.86% 2,026 24 25% 30 5 0% 21% 0% 16% 0 0
11108 73 0 73 0% 0 0 0 1643 0 1643 35 51 -16  -0.96% 1,665 23 36% 0 0 0% 41% 0% 1% 0 0
1110M 69 0 69 0% 0 0 0 1858 0 1858 58 61 -3 -0.16% 1,838 27 14% 0 0 0% 29% 0% 16% 0 0 GST
1581 2 1583 100% 3 4 -1 51376 33 51409 1345 1221 124 0.24% 51,137 33 1% 24 16 0% 23% 0% 16% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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